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MINUTES OF MEETING
TAMPA PALMS
COMMUNITY DEVELOPMENT DISTRICT
The Regular Meeting of the Board of Supervisors of the Tampa Palms Community
Development District was held on Wednesday October 14, 2020 at 6:00 p.m. at the Compton

Park Recreation Building, 16101 Compton Drive, Tampa, Florida.

FIRST ORDER OF BUSINESS - Welcome & Roll Call
Mr. Field called the meeting to order.

The Board members and staff introduced themselves for the record.

Present
Gene Field Chairman
Jim Soley Vice Chairman
Jessica Vaughn Supervisor
Mike Gibson Supervisor
Jake Schoolfield Supervisor
Also present were:
Maggie Wilson Consultant/Resident
Warren Dixon TPOA Business Consultant
Brian Koerber TPOA Property Manager
Ken Joines DPFG
John Angeli Resident

Mr. Field established that a quorum, as modified by the Governor’s Executive Order,

of the Board was present.

Pledge of Allegiance
Ms. Vaughn led the recitation of the Pledge of Allegiance.

SECOND ORDER OF BUSINESS — Strategic Planning Review

Mr. Field reviewed the most current strategic plans, focusing on those issues which
have immediate impact and noting that the Board Book contained the full examination. The
full strategic plans and significant events were included in the advance Board Package; a copy

of which is attached hereto and made a part of the public record.
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Regular Meeting Tampa Palms CDD
October 14, 2020

THIRD ORDER OF BUSINESS - Public Comments.
Ms. Wilson introduced a matter which had been discussed extensively at the September

meeting during the final Board Comments - the difficulties stemming from public comments

that are on matters outside the control of the CDD. She |ggmr. .

Public Comments
Per September Board Discussion

noted that public comments are an important part of

CDD Board
+ Supports Right To Be Heard

+ COD FI Statutes Mission-Specific
o Autherity Limited
+ Non-CDD Matters
o Refer To Competent Jurisdiction

governing and a right for all members of the public. She

mentioned important improvements that have come about

+ Group Comments
© 15 Minute Limit

based on public imput such as the boulevard benches
suggested by Roger Beaubien.
She she also noted that it was discussed that CDDs are limited purpose governments and have

statute-specific responsibilities. When matters outside those responsibilities are brought to the

Public Comments
Language Developed

“doesn’t care”

Ms. Wilson provided the language that was proposed The limpa Palns CDID amconrages itz fodSach and rocogeies thes ight o be

heard o District business maters. There are two oppornmities for public comments and
members of the public may speak on any District matter, on or off the agenda, as long as
ihe maiter 5 ermeme to md within the jurisdiction of the Tampe Pabms CDI. The cheir

recagnizes all speakers and is responsible for the orderly proceeding of the meering.

for framing public comments, noting that major

Ifa citizen wants i discass @ matier aver which the CIID has v autherity, the Roard will
suggest an organization of competent jurisdiction.

contributions were made during the meeting by Supvisors

In ihe event @ group of cinizens should wish 10 speak on the same subject, the group
shorrld sl who will i

elect no more than five ly be recognized by the
chair and speak for no more than three mimites eack on the issue.

Gibson and Vaughn. That language was

The Tampa Palms CDD encourages citizen feedback and recognizes their right to be heard on
District business matters. There are two opportunities for public comments and members of
the public may speak on any District matter, on or off the agenda, as long as the matter is
germane to and within the jurisdiction of the Tampa Palms CDD. The chair recognizes all
speakers and is responsible for the orderly proceeding of the meeting.

If a citizen wants to discuss a matter over which the CDD has no authority, the Board will
suggest an organization of competent jurisdiction.

In the event a group of citizens should wish to speak on the same subject, the group

should select no more than five representatives who will individually be recognized by the

chair and speak for no more than three minutes each on the issue.
ey
1§ 5

Public Comments
September Board Discussion

The language was reviewed and discussed and

» The Language Meets Requirements.
o Board Established During The Sept Meeting
o Gompared To Other CDDs

proposed fromework is to be provided on agendas going

+ The Board Shauld Approved By Motion

« Frameawork Will Appear On Each Agenda
o Will Go Into Effect Nov, 2020

forward as of November 2020.
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Regular Meeting Tampa Palms CDD
October 14, 2020

On MOTION by Ms. Vaughn, SECONDED by Mr. Schoolfield WITH ALL IN FAVOR, the
Board approved that members of the public may speak on any District matter, on or off the
agenda, as long as the matter is germane to and within the jurisdiction of the Tampa Palms
CDD. The chair recognizes all speakers and is responsible for the orderly proceeding of the
meeting and should wish to speak on the same subject, the group should select no more than
five representatives who will individually be recognized by the chair and speak for no more

than three minutes each on the issue.

THIRD ORDER OF BUSINESS - Public Comments Continued
%i‘ .

Public Comments

Mr. Angeli asked to show pictures that he had !!

emailed to the CDD to be provided to the Board. He stated

The Public is encouraged to speak on any

there were four, Ms. Wilson noted she had received three but mStEr e i v

There will be ancther opportunity for public
comments al the end of the meeting

there was possibly one corrupted file attached. Mr. Angeli

stated that the missing picture was of mowing he had done
along the power corridor west of Halsey Rd and asked if anyone knew why the path seemed
wider and had it been paved recently. No one present was aware of any post-developer paving.

He next showed a picture of a swale-based inlet that he located behind a home and
asked who was responsible for such inlets.

Ms. Wilson said that there were hundreds of such inlets in Tampa Palms; most likely
the owner of the location had responsibility for the inlet and she stated that many/most are on
public rights of way. She noted that most of the inlets which are located in Tampa Palms are
connected to underground conveyances in the public rights of way through a few are on private
property where there are normally easements in favor of the City or the CDD for access by the
City for maintenance.

She stated that the City of Tampa provides exceptional support for the stormwater conveyances
and if flooding is ever detected to just call them.

Mr. Angeli mentioned that the CDD had warning signs along Oak Park which may be
in the corridor. Ms. Wilson said that those had been put in place in conjunction with
conversation with TECO, the FWC and with the permission of the then-owner. The signs were
a warning for truck and mowers not to damage the gopher tortoise burrows during the

installation of the new power lines.
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Regular Meeting Tampa Palms CDD
October 14, 2020

Mr. Angeli stated that mowing and even burning of land was good for the tortoises per
a FWC fact sheet. Ms. Wilson referred him to specific language of the FWC fact sheet which
addresses pine forests which shield out the sun and prevent the vegetation that the gophers
need to survive and recommends burns to allow the sun to the forest floor.

Mr. Angeli asked if he could borrow CDD equipment to mow the corridor and the
Chairman said no. Ms. Wilson noted later that the CDD does not own mowing equipment.

Mr. Angeli asked if the CDD knew how to reach the new owner of the area along Oak
Park and the answer was no.

Mr. Angeli asked that the TPOA cease to include comments about trespassing on the
corridor in the TPOA newsletter. The chairman noted that this was not a TPOA meeting and

Ms. Wilson remarked that she was unaware of any such comment in the TPOA Newsletter.

FOURTH ODER OF BUSINESS — Supervisor Comments

There being none, the next matter followed.

FIFTY ODER OF BUSINESS - Approval of the September, 2020 Minutes

On MOTION by Mr Soley, SECONDED by Ms. Vaughn WITH ALL IN FAVOR, the Board
approved the Minutes of the September 12, 2020 CDD Board Meeting.

SIXTH ORDER OF BUSINESS - Approval of District Disbursements

Mr. Field noted that the check register had been reviewed.

On MOTION by Mr. Schoolfield SECONDED by Mr. Gibson WITH ALL IN FAVOR, the
Board approved the Disbursements for the month ending August 31, 2020 in the amount of
$210,554.90.

A copy of the Board Financial Analysis, Financial Statements and Check Register are attached

hereto and made a part of the public record.

SEVENTH ORDER OF BUSINESS — Consultant Reports
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Regular Meeting
October 14, 2020
¢ Signature Projects

Ms. Wilson reviewed the continuing story of the
wayfinding sign, noting that it had finally be completed
and even inspected (passed) and is legal,

She noted other brickwork which were repairs were
completed at the same time.

Ms. Wilson reviewed the Area 2 entry pond noting
that all the difficulties anticipated by Supervisor Shimer
when he saw the littoral shelf design have certainly come
true. The pond maintenance company is keeping it
relatively free of noxious plants and the berm is doing its

job hiding the difficulties with plants.

Ms. Wilson noted that in the continuing saga of |

signature project difficulties, the railings ran into a snag.
The general contractor replaced the concrete with no road
blockage and no problem; the railing subcontractor was

observed too close to traffic and the county forced the

Tampa Palms CDD

Signature Projects

- Wayfinding Sign
o Completed
© Legal For A Week (Inspected)
o Landscape Next

+ Walls Starting
© Segment By Segment

Signature Projects

- Pond Difficult

« Additional Chemical
- Safe For Beneficial's
- Handles Weeds

+ Berm Working

Signature Projects

« Railing Repairs In Progress

+ Concrete Completed
o Minimal Site Obstruction
+ Railings Install Delayed
© Subcontractor Too Close To Traffic
o County Requiring MOT
o Work Planned 10/27

= Insurance Company Reimbursed

creation of a MOT plan that closes the lane all the way to Sterling Manor. The plan has been

devised and approved; the work is scheduled for 10/27.

¢ Community Appearance

Ms. Wilson discussed the condition of the turf |g

along the boulevards noting an improvement in fungus
control and the continuing problem with weeds, especially
for those villages, boulevards and non-boulevard entries
near the power corridor.

Ms. Wilson stated that the community continues to
provide an upscale appearance and that the inspection score
reflected that (90%).

She noted that while areas of attention were prioritized and
she listed the priorities; the inspection covered all the

property and was equally weighted.

* Overall Upscale Look
& Turf Fungus Gone
o Weeds Major Problem
¥ Non-Boulevard Areas
¥ Corridor

« Inspection Positive (90%)
« Covers All Areas.
o All Areas Equally Weighted
Boulevard Village Entraness + Landscape Focus
Off-Boulevard Village Entran o Impact From A Vehicle
o Not Resort or Estate
BW*"W < o Areas Prioritized

Cul de Socs B =8 - Many More Walkers Today
4 : o In4 Days Weeds Back
o Walkers Disappointed
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Regular Meeting Tampa Palms CDD
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Ms. Wilson noted that the fall plantings were in

place, both the annuals which are marigolds and —_— + Fell Plnings Take Stage

o Annuals

& Not Enthusiastic About Heat

geraniums, and the fall mums.
The mums are slow to open, in part due to the

unending heat each day.

Ms. Wilson discussed the unusual impact on community

appearance in 2020. The first is the continuing heat. In

Tampa Palms the average temperature for Sept was one e o
¥ Repeated Heat Index 100+
¥ Qc Little Relief
of the three highest in 50 years. s aiie.
AL g o Bringing In Temp Workers

This combined with the Covid crises and the availability
of employees put a strain on ABM. She noted that at no cost to the CDD, ABM was bringing
in temporary workers and working Saturdays.

Ms. Wilson discussed the aging tree issue and |[EEeuis
P

noted that she had reached out to experts (private and p g

= Cul de Sacs
» Consulted Experts

government) and the bottom line is that while some trees © N erme Do

© Actionable Plan Unlikely
¥ Fallure Irregular
v

No Timeline
* Advice: Watch and Act If
o Dead

are in decline, there is no actionable timetable. The key is

« Dangerous

to observe and remove if dead or dangerous.

Ms. Wilson reviewed the pond performance which g 4y  Community Appearance

operationally has been excellent; the ponds are doing the
+ Pond Performance
. . > - PDEI’HUOH?/GI’ES(
retention and proper flow as designed. ; o e s
- Visible {Lilies)
- Hidden (Torpedo Grass)

- Rain + Treatment = Improvement

Multiple years with effective no winter are T iy M

yielding a bumper crop of weeds. The pond company is
addressing the issues.

Ms. Wilson discussed the next steps for entry

o Two Entries
o Amberly at BB Downs
+ Over-Crowded Look

refreshing. Palma Vista as two entries and it is close to BB [ -

Downs making it a major entry. It will be restyled to

Cleaner Lines
« Smaller Plants

relieve the crowded look with cleaner lines and smaller

plants.
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¢ Supervisor Appointment

Ms. Wilson noted that a part of the documentation for | g5 Supervisor Appointment
Supervisor Gibson’s application to run for his seat fell victim ' mw.}: -
to the Covide crises as the offices were closed and the US Mail ‘ B:”:M
failed to deliver his check in time. T

As required by the statutes, the Board will appoint a replacement within 90 days of the

second Tuesday after the election.

¢ Cash Management

Ms. Wilson noted that Covid, the economy and the ] Cash Management
political situations have created a perfect storm and the time to e
relook the cash management agreements should probably be ’S‘émome. m:./o !
after the election. ' R;”%E"“"W”‘ i

Act When He Deems Appropriate

Mr. Field noted that the CDD had investigated the use of treasuries for the excess cash
but examining that option at this time is not useful as the daily treasury real time yield curve

rates are currently negative. This will be revisited in Nov.

¢ Park Updates

i i : Park Updat
A small accident in Amberly Park was discussed. e

+ Amenities Open
. . . - o Limit Size Of Gatherings (10)
Someone mistook drive for reverse. The column sustained = B ir
= Maintenance Needs ID'ed
« Paint Pavilion Floors

damage but it was minor and has been repaired. e BNty

= Golumn Fixed
o Wheel Stops Improved

Ms. Wilson reviewed the park improvements which are

scheduled for 202, in particular the surfaces for the tennis courts Park Updaieg

and the basketball courts. She noted that after the first 10 years,

= Standard Renovations This Year
o Tennis Court Resurface

court surfaces need to be resurfaced every 5 to 7 years B ¢ Roosnaties s

v Entering 6th Year
¥ Surtace Affects Play
« Basketball Courts

depending on use. The projects would be provided to the board e SHm =y

+  Projects Will Be Presented

for consideration.

Ms. Wilson also spoke to improvements for the volleyball Eg==- Park Updates

courts which are gaining more use but need to be rebuilt to limit R
o VYolleyball Space
v Possible Lining w/ Border

sand erosion. She is investigating options and reviewing with * Engaging iy Siak

= Options Will Be Presented

© Board Evaluation

members of the City of Tampa Parks Dept that have been very - e

helpful in the past.
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Regular Meeting Tampa Palms CDD
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Additional Advanced Board Package Materials:

Information regarding financial reports were included in the Advance Board package;

copy of which is attached hereto and made a part of the public record.

EIGTH ORDER OF BUSINESS — Other Matters

There being none, the next item followed.

NINTH ORDER OF BUSINESS — Public Comments

Don Oneal of Huntington had a few comments. First he asked about the entry median
in Area 2, the one closest to Amberly Dr and said it appeared somewhat shabby. Ms. Wilson
noted that finishing the median improvements were held until the palms were settled and the
supports could be removed. She would confirm timing.

He also had a question about the stolen gator and no fishing signs. It was discussed that
additional signs have been ordered and a mechanism to weld them or otherwise make them
less theft-easy was under investigation,

Finally, he asked about repair of the jogging path which is rapidly deteriorating
between Huntington and Wellington, a single location where there was an accident a few
months ago. Ms. Wilson will contact the City for spot repairs.

Warren Dixon, TPOA Business Manager, had several comments. The first concerned
the difficulties getting the police to dispatch for fishermen. He stated that after he explained
that an owner has the right to establish restrictions on property, and residents are not owners
of the ponds, the police were more receptive.

Next Mr. Dixon discussed the criteria for board appointment and made the suggestions
that the board should consider appointee involvement in the community, meeting attendance,
committee membership and avoid people who are single issue people.

Finally he reported on the improvements in River Park and noted that work had
commenced that day on the restoration of the long bridge.

TENTH ORDER OF BUSINESS - Supervisor Comments

There being none, the next item followed.

ELEVENTH ORDER OF BUSINESS - Adjournment

There being no further business,
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Dn MOTION by Ms. Vaughn SECONDED by Mr. Soley, WITH ALL IN FAVOR, the

meeting was adjourned.

*These minutes were done in summation format, not verbatim.

*Each person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that person may need to ensure that a verbatim record of

the proceedings is made, including the testimony and evidence upon which such appeal is to
be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a

publicly noticed meeting held on ___November 11, 2020

Signature Signature

Mary-Margaret Wilson _ Gene Field

Printed Name Printed Name
Title: Title:

X Assistant Secretary 0 Vice Chairperson
0 District Manager @ Chairperson





