Tampa Palms ms CDD
March 8, 2017




Roll Call / Pledge of Allegiance
Strategic Planning
Board Member Discussion Items

Public Comments
Consultant Reports

Other Business

Public Comments

Board Member comments
Adjourn




Strategic Planning
Near Term & Current

Next Step

BB Downs Expansion- General
Pond Structure & Progress Review

Roadway Bricks Update

BB Downs Area 1 Entry/Exit
Entry- Hardscape Update

Exit Lanes Update

Community Appearance
Village Entries Update

Palm Pests & Removals Update

Date Responsible |

Mar

Mar

Mar
Mar

Mar
Mar

Crape Myrtle Plan Review and Approve Mar




Board Member Discussion

The CDD Public meetings are the only
opportunity that Board members have to
discuss community Issues between

themselves. This time Is set aside for
Board Member discussions.




Public Commments

The Public Is encouraged to speak
on any matter, on or off the agenda.

There will be another opportunity
for public comments at the end of
the meeting.




Approval of Minutes

The Board will review and

approve the February meeting
minutes.




Approval Disbursements

Each month as part of the Board
oversight responsibilities, the Board
approves the CDD disbursements.

Disbursements for the month ending
January 31, 2017 were $ 208,410.49




Consultant Reports

Bruce B Downs Updates
Communication Stream

Final Audit Report
Community Appearance




BB Downs Update ——

Area 2 Pond

e Final Steps

e Liner & Filling
e Draining7 X 24




BB Downs Mitigation——

Area 1 Exit

e Two New Lanes

e Curbed For Single Turn
o Completion 2-4 Weeks







BB Downs Mitigation——

“Provisional Plan”
 Resident Confidence
 Hold For Final Plan

Earmarked Funds
e Columns & Fencing $ 79K
e Lighting
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Final Audit Rpeort

Tampa Palms’ 2015-16 Audit Report

Complies W/ All Seven Provisions of
Auditor General

Grau & Co Examined:
- Financial Reports
- Financial Health of District
- Processes and Controls In Place

FY 2015-16 Audit is “Clean” (No
Comments/No Recommendations)

Requires Board Approval By Motion



http://images.search.yahoo.com/images/view;_ylt=A0PDoQ46fqZPpBMArVWJzbkF;_ylu=X3oDMTBlMTQ4cGxyBHNlYwNzcgRzbGsDaW1n?back=http://images.search.yahoo.com/search/images?p=audit+report&ei=UTF-8&fr=yfp-t-701&tab=organic&ri=2&w=338&h=338&imgurl=www.forum4finance.com/wp-content/uploads/2010/06/Audit-Report-2.jpg&rurl=http://www.forum4finance.com/2010/10/03/non-filing-of-audit-report-with-roi-not-fatal-to-sec-11-exemption/&size=25.6+KB&name=Audit+Report+2&p=audit+report&oid=24e90001bb732ce5a5df800fc206bfb7&fr2=&fr=yfp-t-701&tt=Audit+Report+2&b=0&ni=72&no=2&ts=&tab=organic&sigr=13ab5r7bt&sigb=132evq09i&sigi=12368t4og&.crumb=eN2ZNuM/Pm4

Community Appearance
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Early Spring/ No Winter

Spring Annuals
- Begonia’s
- Marigolds

Main Entry - Shambles
- No Access
- Preliminary Restoration




Community Appearance
Palm Problems- Status

Two Threats

- Fusarium Fungus

- Palm Weevil

Infected - No Treatment
Preventative

- PortIn Tree
- Injected

- No Dispersal
_oss Slowed




Community Appearance
Irrigation Woe's

System Impacts
- Piping

- Valves
Working Parts

- Underground
- All connected
- Oscillating Vibration
ABM Able To Respond




Board Member Discussion

This final time 1s set aside for

Board Member discussions.




Public Comments

The public Is encouraged to

speak on any matter, on or off
the agenda
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