Tampa Palms Owners Association
Proposed Budget FY 2011-12




TAMPA PALMS OWNERS ASSOCIATION, INC.

FY 2011-12 PROPOSED BUDGET

B F G H | J K M
o Adopted FOR| YTDJune |PROJECTED| VARIANCE | proposed |cG FROM 10f

L 2011-2012 Description 2010-11 2011 |[FoRYE2011| FROM | 2011.12 | 11BUDGET COMMENTS
2
3 Assessment Per Unit $200
4
5 |Residential Assessment $454,600 $428,000 $428,000 ($26,600) $454,600 $0 [2273 Owner Homes (Single Family, Townhome & Condo)
6 |Apartment Assessments $224,000 $224,000 $224,000 $0 $224,000 $0 (1120 Apartment Homes
7 |Commercial Assessment $134,600 $133,634 $134,600 ($966) $134,600 $0 |673 Unit Equivalents
8 |Other Income $12,000 $350 $12,000 $0 $12,000 $0 |Off-Set Income For Newsletter From CDD Plus Misc
9 |Allowance for Doubtful Past Accounts ($33,000) ($31,260) ($28,400) $2,860 ($55,000) ($22,000) [Worst Case- Includes 133 Unpaid as of June Plus Prior Years
10 |Late Charge $7,000 $7,425 $8,500 $1,500 $7,000 $0 |Economy Driving Late Payments
11 | Capital Funding-Interest Income $4,824 $7,354 $11,000 $3,000 $11,000 $6,176 |Bank Negotiations Yields Modest Earnings
12 |TOTAL INCOME BY CATEGORY $804,024 $769,504 $789,700 $788,200 ($15,824) |Net Loss From Prior Year Attributed To Handling of Doubtful Accounts
13
14
15 Iltem Description
16
17 | Office Supplies $12,000 $4,877 $8,502 $3,498 $12,000 $0 |Office Supplies for TPOA Admin & Charge For UPI (Coupons & Late Letters)
18 | Office Postage $7,000 $1,361 $5,026 $1,974 $7,000 $0 |Postage- Budget / Annual Meetings, Notices & Coupons
19 |Newsletter-Assembly & Delivery $15,100 $13,552 $16,563 -$1,463 $15,100 $0 |CDD $11K Contribution Displayed As Income Offsets Negative Variance
20 |Newsletter-Printing, postage, distribution $6,000 $6,720 $8,959 -$2,959 $6,000 $0 [CDD $11K Contribution Displayed As Income Offsets Negative Variance
21 |Holiday Decorations $24,000 $17,800 $23,733 $267 $24,000 $0 [Tampa Palms Moving To Full LED
22 |Park Repairs & Maintenance $45,000 $17,440 $23,254 $21,746 $40,000 ($5,000) | Routine Maintenance & Repairs
23 |Park Supplies $15,000 $13,074 $17,432 -$2,432 $15,000 $0 |Cleaning, Safety & Restroom Supplies
24 |Building Repairs & Maintenance Supplies $2,389 $3,185 -$3,185 $5,000 $5,000 |New Category- not on prior budget- added by UPI
25 |Payroll/ TPOA, Compton & River Park $295,000 $199,144 $265,525 $29,475 $295,000 $0 |TPOA Staff & Park Staff (Including Workman's Com Increase)
26 | Vehicle Repair/Maintenance/Fuel $3,500 $1,640 $2,187 $1,313 $3,500 $0 |Ongoing Truck Maintenance & Fuel
27 | Abandoned Home Lawn Maintenance $3,000 $470 $627 $2,373 $3,000 $0 |Economy Driven Incr In Needed Maintenance
28 |Grounds & Field Maintenance $45,000 $26,056 $34,741 $10,259 $45,000 $0 |Routine Maintenance & Enhancements- Compton
29 |Lawn Maintenance Contract (River Park) $7,500 $4,875 $6,500 $1,000 $7,500 $0 |Routine Maintenance & Enhancements- River Park
30 |Pest Control $1,500 $500 $666 $834 $1,500 $0 [Routine Preventative Care
31 |Pool Service Contract/Repairs/Permits $13,500 $8,395 $11,193 $2,307 $13,500 $0 |3 Weekly Treatments Plus Routine Repairs
32 |Pond Maintenance $2,500 $2,392 $3,189 -$689 $2,500 $0 |Monthly Treatment For Noxious Weeds
33 |Court Maintenance $2,000 $0 $0 $2,000 $2,000 $0 |Routine Tennis Court Maintenance
34 |Electric $25,000 $16,218 $21,624 $3,376 $25,000 $0 |Power For Building & Parks
35 |Water & Sewer $3,500 $2,825 $3,766 -$266 $3,500 $0 [Normal Utility
36 | Trash Collection $3,500 $2,744 $3,659 -$159 $3,500 $0 |Dumpster Pick-Up
37 | Telephone $9,000 $6,118 $8,158 $842 $9,000 $0 |Offices Phones & Internet & Camera Support
38 |Pool Heating - Gas $4,000 $1,760 $2,347 $1,653 $4,000 $0 [Back-Up Heating
39 |Pool Heating - Electric $22,000 $11,458 $15,278 $6,722 $22,000 $0 [Primary Heat Source
40 |Building Security $6,500 $3,677 $4,903 $1,597 $6,500 $0 |ADT & Cameras
41 |Park Security Guards $37,000 $31,555 $42,073 -$5,073 $42,000 $5,000 |Professional Security- Compton Park
42 |Insurance-General Liability & Umbrella $27,000 $18,724 $18,724 $8,276 $27,000 $0 |Managing Liabilities: No Increases Yet
43 |Audit & Tax Preparation $3,000 $1,268 $1,691 $1,309 $3,000 $0 [Audit in 2010
44 |Financial Services $8,000 $5,200 $6,933 $1,067 $8,000 $0 |Bookkeeping UPI Services
45 |Provision for Income Taxes $2,500 $0 $0 $2,500 $2,500 $0 |Tax On Interest Earnings
46 |Legal $12,000 $14,065 $18,753 -$6,753 $12,000 $0 |Result of Ongoing Aggressive Collection Activity
47 |Corporate annual report $100 $61 $82 $18 $100 $0 |Required By State
48 |Uncategorized expenses $25,000 $81 $108 $24,892 $25,000 $0 |Contingency & Other
49 |Consulting $13,000 $0 $0 $13,000 $13,000 $0 |Expenses Not Incurred in 2010 - Expanded Meeting Room Building - Compton
51 |TOTAL OPERATING BUDGET $698,700 $436,439 $579,383 $119,317 $703,700 Nominal INCREASE In Expenses For 2011-12 (.007 %)
52
53 | CONTRIBUTION TO CAPITAL RESERVES $105,324 $135,098 $210,317 $104,993 $84,500
54
55 |TOTAL RESERVES AND OPER. BUDGET: $804,024 $789,700 $788,200




Tampa Palms Owners' Association
Multi-Year Reserve Summary

nc.

A | B | cC D E F G H I J K L M N
1 |RESERVE SUMMARY BUDGET
2 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 | 2020-2021
3 0 1 2 3 4 5 6 z 8 9
4
5 |Projected Reserve beginning Balance $1,068,317| $1,119,017| $1,028,897| $934,192| $986,743| $1,082,996| $1,138,728| $1,217,148| $1,311,430| $1,308,574
6 |Plan Annual equipment replacement (33,800) (178,000) (186,100) (42,500) (2,600) (47,075) (28,500) (16,914) (118,500) (17,600)
7 |Estimated annual contribution (1) $84,500 $87,880 $91,395 $95,051 $98,853| $102,807| $106,919| $111,196 $115,644| $120,270
8 |Reserve Balance End of year $1,119,017| $1,028,897 $934,192| $986,743| $1,082,996| $1,138,728| $1,217,148| $1,311,430| $1,308,574| $1,411,244
9
10 [Minimum Required Balance $684,470 $688,258 $692,197| $696,294| $700,554| $704,985| $709,593| $714,386 $719,370| $724,554
11 |Difference Actual vs. Minimum $434,547 $340,639 $241,995| $290,449| $382,442| $433,743| $507,554| $597,044 $589,204| $686,690
12
13
14
15
16
17
18
19
20
21 |RESIDENTIAL ASSESSMENT: $200
22 |TOTAL 'FY 2010-11 CONTRIBUTION TO RESERVES: $210,317
23 |(1) Includes Interest earned on Reserves Funds
24
25
26
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TPOA RESERVE BUDGET & Useful Life Useful Life | replacement cost [ Reserve reqd contribution contribution contribution contribution contribution contribution ibuti ibuti i

1 WORKSHEETS (Years) (Years)-10 as of 9/30/11 9/30/11 qui qui quil equi requirement qui q eq| qf

2 _|Admin. Office: TPOA Resefve Budget Worksheeds 3 4 5 6 7 8 9

3 _JFurniture 6 3 8000 4,000 ,333 1333 1,333 1,333 1,333 1,333 1,333 1,333 1333 1333

4 |Computers 4 4 6800 0 1,700 1,700 1,700 1700 1700 1,700 1,700 1,700 1,700

5 JCarpet 7 1 2000 1,714 286 286 286 286 286 286 286 286 286 286

6_JCopy Equipment 5 2 10,000 6,000 2000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2000 2000

7_|Software 3 3 1500 0 500 500 500 500 500 500 500 500 500 500

8 |Telephone System 5 3 7000 2,800 1,400 1,400 1,400 1,400 1,400 1,400 1400 1400 1400 1,400

9

10 JCompton Park:

11 JAdministration Building Siding 20 4 50000 40,000 2,500 2,500 2,500 2,500 2500 2,500 2500 2,500 2,500 2,500

12 JPark Signs (Compton) 15 13 7,000 933 467 467 467 467 467 467 467 467 467 467
| 13 Jinterior paint 5 3 6500 2,600 1,300 1,300 1,300 1,300 1300 1300 1,300 1,300 1,300 1300

14 | Security Gate for Compton Entrance 10 0 15000 15,000 1,500 1500 1,500 1,500 1,500 1,500 1,500 1,500 1500

15 JGutters 10 7 3000 900 300 300 300 300 300 300 300 300 300 300

16 JPark Benches 5 2 9000 5,400 1,800 1,800 1,800 1,800 1,800 1,800 1800 1800 1,800 1,800
| 17 JPavers (Admin Building) 20 12 10000 4,000 500 500 500 500 500 500 500 500 500 500
| 18 JPlayground Equipment 15 8 22,255 10,386 1,484 1,484 1,484 1,484 1,484 1,484 1,484 1,484 1,484 1,484
|19 JPlayground Safety Surfacing 10 2 65000 52,000 6500 6,500 6,500 6500 6500 6500 6500 6500 6500 6500

20

21 |Pool:

22 JPool Resurfacing 10 10 65000 65,000 6,500 6,500 6,500 6,500 6,500 6500 6,500 6500 6,500 6,500

23 |Deck Resurfacing 10 10 25000 25,000 2,500 2,500 2500 2500 2,500 2,500 2,500 2500 2,500 2,500

24 JPool Blanket 5 4 10000 2,000 2,000 2,000 2000 2000 2,000 2,000 2,000 ,000 2,000 2,000

25 JPool Equipment 10 5 25000 12,500 2500 2,500 2500 2500 2,500 2,500 2,500 500 2,500 2,500

26 JPool Furniture 5 2 10600 6,360 2,120 2,120 2,120 2120 2,120 2,120 2120 120 2,120 2,120
| 27 JPavilion Fans 5 2 2000 1,200 400 400 400 400 400 400 400 400 400 400

28 | Security Fencing 15 14 23000 1,533 1,533 1,533 1,533 1533 1,533 1,533 1,533 1,533 1,533 1533

29 JPool Equipment Enclosure (Fence & Cover) 15 10 10000 3,333 667 667 667 667 667 667 667 667 667 667

30
| 31 JPaving:

32 JParking Lot Resurfacing 7 7 10000 10,000 1,429 1429 1429 1429 1,429 1,429 1,429 1,429 1429 1,429

33 JParking Lot Repaving 25 7 60000 43,200 2,400 2,400 2,400 2400 2,400 2,400 2,400 2,400 2,400 2400

34 JRoof:

35 JRoof Replacement 25 9 50,000 32,000 2,000 2,000 2,000 2000 2,000 2,000 2,000 2,000 2,000 2,000

36 JAir Conditioning:

37 |Replace 2 units 7 1 12000 10,286 1714 1,714 1,714 1,714 1,714 1,714 1,714 1,714 1,714 1,714
|38 JReplace Remaining units 10 6 12000 4,800 1,200 1,200 1,200 1200 1200 1200 1,200 1,200 1,200 1,200
| 39 JPainting:

40 | Outside 7 2 15000 10,714 2,143 2,143 2,143 2143 2,143 2,143 2143 2143 2,143 2,143

41

42| Weight Equipment/ Treadmill 10 0 6000 6,000 - 600 600 600 600 600 600 600 600 600

43

44

45 JTennis & Basketball Courts:

46 |Resurface/Restripe Courts 5 2 32000 19,200 6,400 6,400 6,400 6400 6400 6,400 6,400 6,400 6400 6,400

47 |Benches and Awnings 5 2 7500 4,500 1,500 1,500 1,500 1500 1,500 1,500 1,500 1,500 1,500 1,500

48 |Fencing 20 6 65000 45,500 3,250 3,250 3250 3250 3,250 3,250 3,250 3250 3,250 3,250

49 |Water Fountains 6 5 2500 417 417 417 417 417 417 417 417 417 417 417

50 | Court Lighting 20 2 25000 22,500 1,250 1,250 1,250 1250 1,250 1,250 1250 1,250 1,250 1250

51 |General Purpose Room:

52 | Carpet Replacement 2 1 7000 3,500 3500 3,500 3,500 3500 3500 3,500 3,500 3,500 3,500 3,500

53 | Chairs 5 2 3000 1,800 600 600 600 600 600 600 600 600 600 600

54 | Tables 5 2 1500 900 300 300 300 300 300 300 300 300 300 300

55 JProjector & New Screen 5 3 15000 6,000 3,000 3,000 3000 3000 3,000 3,000 3,000 3,000 3,000 3,000

56 | Blinds 5 2 3000 1,800 600 600 600 600 600 600 600 600 600 600

57 JCornices 8 3 4500 2,813 563 563 563 563 563 563 563 563 563 563

58 | Refrigerator 10 2 1500 1,200 150 150 150 150 150 150 150 150 150 150
| 59 IMicrowaves (2) 5 4 600 120 120 120 120 120 120 120 120 120 120 120

60 | Picnic Furniture & Benches 7 5 9000 2,571 1,286 1,286 1286 1286 1,286 1,286 1,286 1,286 1,286 1,286

61 Jlce Machine 5 4 2000 400 400 400 400 400 400 400 400 400 400 400

62 |JEnhancements:

63 | Dock (Compton) 10 9 10000 1,000 1,000 1,000 1,000 1000 1,000 1,000 1,000 1000 1000 1000

64 | Fountain (Compton) 10 5 7500 3,750 750 750 750 750 750 750 750 750 750 750

65

66 |River Park:
| 67 JPavilion 25 8 50000 34,000 2,000 2,000 2,000 2000 2,000 2,000 2,000 2,000 2,000 2,000

68 | Park Signs (River Park) 6 6 6500 0 1083 1,083 1083 1083 1,083 1,083 1,083 1,083 1,083 1,083
| 69 IReplace Steps 10 8 10000 2,000 1000 1,000 1000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
| 70 JPavilion Roof Replacement 15 14 10,000 667 667 667 667 667 667 667 667 667 667 667

71 JAir Conditioning Unit 5 1 1,000 800 200 200 200 200 200 200 200 200 200 200

72 |Benches 5 0 1000 1,000 H 200 200 200 200 200 200 200 200 200

73 | Truck 8 5 16075 6,028 2,009 2009 2009 2009 2,009 2,009 2,009 2,009 2,009 2,009

74 | Dock Replacement 7 1 10000 8,571 1,429 1,429 1,429 1429 1,429 1,429 1,429 1,429 1,429 1,429
| 75 JPlayground equip & sand box 10 0 5000 5,000 500 500 500 500 500 500 500 500 500

76 | Security Gate/Fence 15 14 15000 1,000 1,000 1,000 1000 1000 1,000 1,000 1,000 1,000 1,000 1,000

77 JEntrance Resurfacing 5 1 13000 10,400 2,600 2,600 2,600 2600 2600 2600 2,600 2,600 2600 2,600

78 [TOTAL/YEAR 9.5 4.7 892,830 567,097 91,048 91,048 91,048 91,048 91,048 91,048 91,048 91,048 91,048 91,048
| 79 JReplacement cost with inflation @ 4% 449,662 94,690 98,477 102,417 106,513 110,774 115,205 119,813 124,605 129,590 134,773
| 80 |]CONTRIBUTION PER YEAR 84,500 87,880 91,395 95,051 98,853 102,807 106,919 111,196 115,644 120,270

81 JINTEREST -INCLUDED IN CONTRIBUTION 0 0 0 0 0 0 0 0 0 0

82 JRESERVE DEPLETION PER YEAR -33,800 -178,000 -186,100 -42,500 -2,600 -47,075 -28,500 -16,914 -118,500 -17,600

83 1,119,017 1,028,897 934,192 986,743 1,082,996 1,138,728 1,217,148 1,311,430 1,308,574 1,411,244

84] YR END 2010-11 PROJECTED BALANCE $1,068,317

85

86

87 JTHEORETICAL MIN. BALANCE-REQUIRED 684,470 688,258 692,197 696,294 700,554 704,985 709,593 714,386 719,370 724,554

88




	FY2011-12Web 1
	FY2011-12 FINAL DBMMW 9-22 1PM
	OPERATING BUDGET
	RESERVE SUMMARY
	RESERVE BUDGET


