


Agenda

• Welcome & Introductions
• Community Updates
• FY 2017-18 Budget
• Village Reports
• Member Reports
• Adjourn

Presenter
Presentation Notes
Bill calls meeting to order and welcomes the group and briefly reviews the agenda

Next he introduces Jo Ann




g

Welcome & Introductions

Presenter
Presentation Notes
Jo Ann outlines the make up of the organization noting that the owners are represented by village voting reps who in turn elect the board.  
   �There are three professional (licensed) staff members, Bonnie French who is the property manager, Brian Koerber Assistant Property Manager and “me” who oversees operation of the TPOA, including the facilities here and at River Park and hires trains and manages the park staffs for both the TPOA parks and the CDD parks.�



Community Updates
Establish Quorum & Approve Minutes

• Establish and Certify 
Quorum
- 4088 Eligible Votes
- 33% or 1363 Votes

• Approve 2016-17 
Budget Meeting Minutes

Presenter
Presentation Notes
Jo Ann asks Bonnie if she can confirm quorum.
 
Next Jo Ann asks if all of the voter reps have read the minutes and asks are there any corrections or additions 
…she then asks for a motion to approve the minutes.





Community Updates
Compton Playground Almost Open 

The Finishing Touches
- Fencing
- Landscape
- Lights For Basketball
- Benches

Presenter
Presentation Notes
Jo Ann notes that the well anticipated recreation facilities at Compton Park are nearly ready to open.

Were not for the unseasonable rains during August, Compton recreational facilities were on target to open last week -  one week less time than it took the CDD to upgrade Hampton Park.

…… but that did not happen.

There is little left to do, just completing the pillars for the fencing, touching up the landscape and lights and benches.

It will open as soon as the fencing is in place; most likely within two  weeks.

Compton recreation is exciting. In the almost 30 years Compton park has been in existence it has never had a proper playground, just a playset and a few swings in dirt- no safety surface.

The manufacturer of the safety surface has prepared a short video using a drone that shows the progress.

** Show video**
 
Jo Ann introduces Warren Dixon who will present the Treasurer’s Report




Community Updates
Treasurer’s Report

• Cash On Hand 8/31/17
- $110,380 Operating *
- $ 945,669 Reserves*

• Performance Under Budget
- Current Period < 14%
- Year To Date < 12%
- Underspend Due To Timing

*   Sept. Playground & Insurance Will 
Reduce Balances

Presenter
Presentation Notes
Warren.

Current Bank Balance:
On August 31, operating cash was $110,380.27 at PNC Bank. Our cash reserves were $945.669.74 comprising $700,596.90 in our Sunshine Bank ICS account, and $245,072.84 in the Money Market (checking) account. Total assets (including accounts receivable of $56,616.91) and buildings and other property of $2,327,908.32 are $3,448,552.51. Our assets and liabilities balance.
 
Not displayed are September invoices – some of which are significant including charges for our annual insurance bill as well as a large bill for a portion of the new playground. To keep our operating account at an appropriate level, we transferred $200,000 from the ICS account to the operating account. As a result, after the transfer we had roughly $240,000 in the operating account, and $745,669.00 in cash reserves.
 
The YTD expenses are slightly (13%) under budget but will mostly due to timing and will resolve year end financials.








Community Updates
Treasurer’s Report

• Assessments Outstanding
- 69 Owners
- $48,395 Outstanding
- Down 13% In A Year 

• Foreclosures
- Multiple Years Outstanding
- 16 Actions In Progress

• Liens
- 24 Current Liens 
- Amts. Due $32,200

Presenter
Presentation Notes
Warren continues

Collections continue slowly; $48,395.92 is owed by 69 owners, down from $49,014.99 that was owed by 71 owners last month. In the interim, one more owner has paid his $365 arrearage, and a second has made a $200 payment on an installment agreement. Those figures include the fewer than 10 residential owners who owe only late fees, and 25 owners who are in arrears for only the current year.
 
a. Arrearages/Foreclosures:
At this time there are still sixteen actions for foreclosure underway. Our corporate counsel has continues vigorous collection efforts for those more than a year in arrears. We will continue efforts to collect arrearages, and refer especially those more than a year late to our attorneys. The one owner with whom we have been in negotiation for the past two months has settled to avoid a final judgment of foreclosure. The Association’s rights to re-initiate the foreclosure have been preserved if the owner defaults on the agreement.
 
b. Number of liens filed and the amount that liens total:
24 liens are still outstanding for amounts totaling approximately $32,200.50. We will continue to pursue liens for additional amounts outstanding, especially on the multi-year debtors.
 
FY 2017-2018 Annual Assessments: The Board will submit its recommendation to the Voting Members tonight, to keep Annual Assessment at $260.00 for FY 2017-2018 in accordance with our 5-year model.

 




Community Updates
Governing Documents Improvement

Thirty + Year Old Documents
• Inconsistent With Fla Law
• Need Modernization To 

Compete With Newer 
Communities

Presenter
Presentation Notes
Warren introduces Bonnie

Bonnie notes as was included on the announcement for this meeting, changes are similar to the documents enjoyed by other similar upscale communities.
 





Community Updates
Governing Documents Improvement

Annual Meeting Date
• By-Laws Require January

- Weary From Holidays
- Closely Follows Budget

• Board Recommends Change
- Move To April 

• Requires Approval By 75% Vote

Presenter
Presentation Notes
Bonnie continues….
 
The current Bylaws set the Annual Meeting to no later than January each year. 

This specification has remained unchanged for 30 years. Today the Board suggests that having the Annual Meeting so close in time to the Budget Meeting places it at a time where people are tired from holiday events, and when little has changed in the intervening 3 months. 

The proposed By Laws change will move the Annual Meeting to April, before graduations, family events and vacations take attention. This will extend for one year the officers’ terms from Jan to April.


Hopefully, this will encourage greater attendance and provide improved communication and feedback. The changes extend the terms of current Board members so that elections will still be held at the Annual meeting.

The documents require 75% approval to make this change

Are there any questions?  If not and if you concur, may I have a motion to approve this change?






Community Updates
Governing Documents Improvement

Owners Expect Standards
• If Properties Not Maintained

- Reduced Neighborhood   
Value

- Problems Tend To Spread

• Little Substantive Consequence
- Modest Fine
- No Urgency To Pay/Fix

Presenter
Presentation Notes
Bonnie continues that standards management is not only VITAL to the community it is expected by the residents.

Current limitations imposed by antiquated CCRs shield violators from meaningful consequences.

Due to the complexity of these changes, Warren Dixon will review them.

Bonnie reintroduces Warren





Community Updates
Making CCR’s Consistent With State Law

Amendments To Article X
• Allow For Collection of Fees Owed     
If Property In Foreclosure

• Back Fees Collected
- One Year If Bank Purchases
- All Owed If 3rd Party Purchases

• Requires Approval Of Members
- Explanation Of Procedure

Presenter
Presentation Notes
Warren continues….

The following amendments to Article X are intended to update and conform the Declaration of Covenants, Conditions and Restrictions for Tampa Palms Owners Association, Inc. to current Florida statutes allowing for collection of unpaid assessments during foreclosure. 
Our current CCRs do not allow us to recover arrearages if a bank forecloses. 

These changes will allow us to recover at least one year of arrearages if a bank purchases  property from its own foreclosure, and the entire amount if a 3rd party purchases the property.





Community Updates
Making CCR’s Consistent With State Law

Amendments To Article XIII
• Update Standards Management
• Standards Enforcement Changes

- $100/Day (Max Still $1,000)
- Fines Treated As Assessments
- Suspension of Voting
- Suspension of Park(s) Use

• Requires Vote Of Members

Presenter
Presentation Notes
Warren continues….

The following amendments to Article XIII are intended to update and conform the Declaration of Covenants, Conditions and Restrictions for Tampa Palms Owners Association, Inc. to current Florida statutes governing
imposition of fines, 
suspension of voting rights, and 
suspension of use of common area facilities for unpaid fines. 

The amendments also define fines as assessments. These changes improve our ability to enforce our CCRs and maintain the appearance of our community.
�
A 2/3 vote is required for this change.






Community Updates
Tampa Palms Sales

January - August
• 114 Homes Sold
• Avg. Price    4.7%

- $395K Single Fam
- $230K Town Home
- $120 K Condo

Tampa Palms 
Remains Competitive

Presenter
Presentation Notes
Warren introduces Bonnie

Bonnie  There were 114 homes sold in the first 8 months this year.

58% of the homes sold are four bedroom single family homes, only one of these was an “estate home”.

In general there has been “clearing out” of stalled inventory in the small condo sector in Tampa Palms. 

Tampa Palms value continues to rise, these figures from a national real estate value reporting firm, Zillow and are consistent with the insights published by the nationally recognized CoreLogic
 
Tampa Palms performs respectably with regard to the local competition. (This is the 4 bedroom sector – many communities have no small condo or estate homes).

Bonnie introduces Maggie to discuss effects of hurricane Irma
 





Community Updates
Storm Damage & Restoration

• Tree Damage
- Collapse
- Broken Limbs

• Restoration Priorities
- Boulevards
- Sidewalks / Paths
- Ponds
- Helping Residents

Presenter
Presentation Notes
Maggie





Community Updates
Storm Damage & Restoration

City Dove Right In
• Day After Irma

- Cleared Boulevards
- Cleared Village Streets

• Next Major Debris 
- 7 Days A Week
- Place By Curb
- All Debris, Not Just  

Trees

Presenter
Presentation Notes
Maggie.





Community Updates
Florida Tree Laws - Misconceptions

• Legal Responsibility Based
On Tree Health
- Dead Tree Falls / Owner

Where It Grew
- Live Tree Falls / Owner

Where It Landed

• Insurance Follows Law

• CDD Helps Where Possible

Presenter
Presentation Notes
Maggie





City of Tampa Budget
City Council Aware 

Preliminary Vote…. It’s A Go

• New Fire Station
• Improved Water Pressure
• Rec Center Improvements
• Sensory Friendly Park 

Presenter
Presentation Notes
Maggie





FY 2017-18 Budget
No Surprises

• No Surprise Budget
• Five Year Financial Model
Board Approved
Voter Rep Approved
On Target

Presenter
Presentation Notes
Maggie reintroduces Warren

Warren
The proposed budget for FY 2016-2017 is presented tonight. There are no surprises. During the FY 2012-13 Budget Meeting the community approved both modernization projects and the financial model that supported these plans. 
 
The Tampa Palms is the only community in the area known to utilize multi-year financial models. Future-look financial modeling brings rigor to the financial planning process.  Most successful businesses embrace the concept of strategic financial modeling to drive the direction, resources, and frame decisions made in the daily course of doing business. 

The proposed FY 2017-18 is based on that ongoing, multi-year model



FY 2017-18 Budget
Overview

• Assessments Remain $260
- No Increase FY 2017-18
- No Special Assessments

• Reserves Continue Strong
• No Turnover Management Staff

Presenter
Presentation Notes
Warren
As mentioned above, the assessments are $260 for the coming fiscal year. The balance sheet remains strong.
 
An updated copy of the five year model is provided for each voting member: it is critical that the TPOA not only address the short-term requirements of the FY 2017-18 operations but also keep an eye on the forward moving economics.
 
An important part of remaining a vibrant community that attracts new owners and young families is to remain rate/assessment competitive.
 
Tampa Palms is competitive
West Meadows HOA – NO parks, 1,450 residents… assessments for FY 2018 = $350
Westchase – the same size as Tampa Palms… assessments for FY 2018 = $275
Tampa Palms North was $850   2018 not announced.



FY 2017-18 Budget
Numbers At A Glance

Revenue ($000)
Assessments* $ 1,048
Interest Income 4
Misc. Income 19

Total Revenue $ 1,071

Expenses:
Operations
Debt Service

837
178

Contribution to Reserves 56
Total Expenses
• Assessments Displayed Net Of Reduced  

Allowance for Bad Debt 

$ 1,071

Presenter
Presentation Notes
Warren

The summary specifics of the budget are presented. No material change from 2016-17






FY 2017-18 Budget
FY 2016-17 Vs Proposed 

(Shown in $000) 

Revenue

FY 16- 17
Budget

FY 16-17
Outlook

FY 17-18
Budget

Assessments* $1,043 $1,043 $ 1,048*
Interest Income 3 7 4         
Misc Income 19 19 19 

Total Revenue $1,065 $1,069 $1 ,071
Expenses
Normal Operations
Debt Service

788
179

685
179

837
179

Reserve Contribution 98 205 56
Total Expenses $1,065 $1,069 $1,071

Allowance For Bad Debt Reduced For FY2017-18

Presenter
Presentation Notes
Warren 

There are two things of note vis a vis the decrease in reserve contribution from 2016-17 versus 2017-18. 
1 The budgeted reduction reflects the ongoing enhancement projects
2. The outlook for FY 2016-17 contribution is displayed as higher than forecasted when the proposed budget was adopted. This is a direct result of the timing for some payments for the recreation projects. 

Maggie would you say a word about reserves?






FY 2017-18 Budget
Five Year Reserve Profile

Actual Prelim Forecast Forecast Forecast Forecast
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Plan Year 0 1 2 3 4 5 

Reserve Beginning 
Balance 1 ,163,284 886,752 799,513 904,162 1,022,197 1,047,357 
Reserve 
Expenditures - (35,732) (35,000) (27,200) (25,000) 285,000 

Enhancements (481,409) (107,187) (100,000) (125,000)

Annual Contribution 204,877 55,680 139,649 145,235 150,159 155,602 
Reserve Balance 
End of year 886,752 799,513 904,162 1,022,197 1,047,357 1,362,958 

Required Reserves 387,726 506,899 626,072 745,245 864,418 983,591 

Safety Factor 499,026 292,613 278,090 276,952 182,939 379,367 

Presenter
Presentation Notes
Maggie

Again the reserve balances for multiple years is in front of you and they remain adequate to sustain the association.








FY 2017-18 Budget
Five Year Reserve Profile

 $-

 $500,000

 $1,000,000

 $1,500,000

Reserves FY 2017-18 Thru 2021-22

Reserve Balance End of year Minimum Required Balance
Safety Factor

Presenter
Presentation Notes
Maggie

A graphic may better demonstrate the relationship between reserves on hand, required and safety factor.

Ends with…. Mr President, may I turn this over to you.






FY 2017-18 Budget
Voter Rep’s & Audience

Ideas

Suggestions

Questions

Presenter
Presentation Notes
Bill

Are there any questions for Warren Jim, Maggie or others?

Bonnie Will you proceed with ratifying the budget?





FY 2017-18 Budget
Budget Ratification

Per Tampa Palms Documents…..

Budget is approved the Board.

The Board asks for Voter Rep 
ratification. 
Voter Reps can disapprove the
presented budget.

Presenter
Presentation Notes
Bonnie,

The Tampa Palms governing documents call for the Board to approve the budget and that was properly done more than a month ago.
 
It has been the practice of the Board to request the endorsement of the Voting Members each year.
 
While the Board approves the budget, it should be noted that were 50% of the voting members to choose to do so, they could disapprove the budget. 

Is there a motion to ratify the budget?





Village Voices
Community Reports & Questions

The TPOA Representatives
for each village are asked to
report on any matter
concerning their village or
Tampa Palms in general.

Presenter
Presentation Notes
Bonnie
This time is set aside for any remarks (on the agenda or off the agenda) by the voting members.




Members Report
Community Reports & Questions

Members of the Audience
are asked to report on any
matter concerning their
village or Tampa Palms in
general.
.

Presenter
Presentation Notes
Bonnie

Would anyone in the audience like to make a comment or ask a question?





Presenter
Presentation Notes
Bill 

Thank you for all your presence and contribution.

May I have a motion to adjourn?
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