Tampa Palms CDD
April 13, 2022




Roll Call / Pledge of Allegiance
Oath of Office Supervisor Diaz
Strategic Planning

Board Member Discussion Items
Public Comments

Consultant Reports

Other Business

Public Comments

Board Member Comments
Adjourn




Welcome Supervisor Diaz
Oath of Office

Board Appointed Richard
Diaz In March

T.P. District Manager Ray
Lotito Will Administer
The Oath of Office

Resolution For Approval
Confirming Officers




Tampa Palms Blvd Restoration
(1) Communicate Community
Needs

(2) Hold Balance of Signature

Monitor Projects in Tampa Palms
(1) Wetland Destruction
(2) Possible DRI Changes
(3) Bike Path Improvements

Monitor Issues Impacting Tampa Palms
(1) Inflation & Personnel Impacts

(2) Hart Advertising

Strategic Planning
Focus Items 2022

Next Steps

2" Public Meeting w/ City
Determine Impact on Entries

EPC Consent Requirements
Engage City and CDD Counsel
Deferred Until TPB Project Designed

Review Cash Management w/ Bank
TPOA Managing

Monitor County Commission Races Impacting Tampa Palms

(1) Two CDD Board Seats

(2) Tampa Palms’ County Commissioner
(3) Hillsborough County At Large Commissioners (2)

Jun-Jul
On Going

Monitor
April-May
Review After TPB Designs

May, 2022
April, 2022

Nov 8, 2022




Board Member
Discussion

The CDD Public meetings are the only
opportunity that Board members have to

discuss community 1ssues between
themselves. This time 1s set aside for
Board Member discussions.




Public Comments

The Public 1s encouraged to speak
on any matter, on or off the agenda.

There will be another opportunity
for public comments at the end of

the meeting.

Members of the public may speak on any District matter, on or off the agenda, as
long as the matter is germane to and within the jurisdiction of the CDD.

In the event a group should wish to speak on the same subject, the group
should select no more than five representatives who will individually be
recognized by the chair and speak for no more than three minutes each on the
issue.




Approval of Minutes

The Board will review and
approve the March 2022 Board

Meeting minutes.




Approval Disbursements

Each month as part of the Board
oversight responsibilities, the Board
approves the CDD disbursements.

Disbursements for the month ending
February 28, 2022 were $190,168.78 .




Consultant Reports

... Around the Neighborhoods
Modeling TP Future
Twenty-Year Stormwater

Needs Analysis
Update: Tampa Palms Blvd.




Around the Neighborhoods

General Appearance

Spring Has “Sprung”

Winter Blah’s Leaving
* Turf & Trees “Pop”
* Spring Annuals




Around the Neighborhoods
A Word About Inspections

OLM Monthly Inspections
Main Entries

(1 * April “Score” (93.5 %)
Boulevard Village Entrances * Tampa Palms Landscape

Off-Boulevard Village Entrances - View From A Vehicle

J - Not Resort or Estate

Boulevards ...
[ ] - Areas Prioritized

Cul de Sacs e LY

hiiidd i ]

I

Land Tracts




Around the Neighborhoods
On-Going Effort

Leaf Removal

Weed Management
 Turf
* Shrub Beds

Main Entries
Showy Caladiums




Around the Neighborhoods
Irrigation Systems Update

Damage Continues

* Primarily Large Trucks
* Mainlines Affected
Expensive & Unattractive
* No Options To Protect




Around the Neighborhoods
Irrigation Systems Update

P B System Upgrades Complete
o *  Well Pumping Quantities
S * Irrigation Quantities

* Level Readings

Data Online & Archived

Filtar

Calibration

New Level (ft) SET
CLEAR CALIBRATION

High Level 20
Warning (ft) -

Restart

Level (ft)
Low Level

Warning (ft)
Shut-off

Level (ft)

Level (ft)




Around the Neighborhoods

Projects Continuing

Yardley / Penwood Entry
® Wyndham @ | - — IS8 * Restore Walls
e 5 b « Refresh Plantings

pkelaki




Around the Neighborhoods

Projects Continuing

Sanctuary Wall Complete
* Trees Removed

* Small Space

* Filled W/ Debris




Around the Neighborhoods

Palm Problems

Experiencing Loss / Decline
* Canary Island Palms

o Reserve

o Tampa Palms Blvd

o BB Downs

? Multi-Year Rains
Washingtonian

o Main Entry

o No Obvious Reason
o Removal / Replace




| Modeling Tampa Palms Future

Significant Research Reveals

5-Year Outlook Changed
Inflationary Factors
Time Lag For FED

_ Impact Examined
Assessmen ts Only 5% Higher Than 16 Years Ago . .
o Past Strategies Not Working
o Currently Reactive vs Proactive

Decision for FY 2022-23 May
Protective Reserves Intact

Re-Present In May




Twenty Year Stormwater
Needs Analysis & Funding

Required By State
* Due June 2022

* Submitted April

Facilitated By
e (CDD Financial Plan

+  CDD NPDES Audits

STORM WATER MANAGEMENT PLAN

e (CDD Stormwater Plan

http://tpoa.net/StormwaterPlan.pdf



City of Tampa

Restoration of Tampa Palms Blvd

Re-Paving Fall/Winter 2022
* 4 Lanes Remain
* Slightly Narrower Lanes
2 ft Striped Buffer
. = Sharrows Right Lane
jroce || ouie M ¢ | - Enhanced Crosswalks
el ¢ Resilient Construction

Tampa Palms Blvd. Complete Streets




Community Comments

The public 1s encouraged to
speak on any matter, on or off
the agenda

Members of the public may speak on any District matter, on or off the agenda, as
long as the matter is germane to and within the jurisdiction of the CDD.

In the event a group should wish to speak on the same subject, the group
should select no more than five representatives who will individually be
recognized by the chair and speak for no more than three minutes each on the
issue.




Board Member
Discussion

This final time 1s set aside for

Board Member discussions.




Adjourn
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