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Executive Summary 

As of June 30, the District has cash plus investments of $ 4.8 M, net of liabilities. 

The district reserves for future expenses and project-driven contingencies are detailed below, totaling 
$ 3.2 M, with $ 1.6 M in remaining funds unallocated, a four-month safety factor. 

Revenue 

The District will realize a little more than budgeted assessments before December collections. 
Our principal revenues are secure. Going forward, we are taking action to improve the interest income 
from the district cash management program. These actions will provide some offsetting revenues in the 
FY 2022-23-time frame. 

Expenses 

As usual, the District expense variances are distorted by delays in vendor invoicing. A review of the 
projected fiscal year ending positions highlight both current and future problems, as explained in the FAQ 
discussion attached on page 2. We are experiencing above plan inflation with utilities, park services and 
expensive mainline repairs of our irrigation systems.  Staff feels we can come in at budget after a   planned 
$ 115 K Carry Forward from our bank account. If the inflation increases continue in the 4th Qtr, we might 
exceed budget by +/- $ 25 K. 

Cash Flow Projections for Calendar 2022 (Shown in $ 000) 

Sources of Funds 

Cash, Investment & Collections Balance 9/30/22  $ 4,790 

Uses of Funds 

Balance FY 21-22 expenses ($  840) 
Weather Related Reserves (    400) 
Community Wall & Monuments (    100)  
Pond Improvement Reserves (    700) 
Ist Qtr FY 22-23 expenses (    730) 
Infrastructure Replacement (    135) 
Signature Unspent balance (    329) 

Total uses Of Funds ( $ 3,234) 

Projected Funds prior to December 2022 receipts ( $ 1,556) 
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Frequently Asked Questions 
FAQ Several lines items which have always performed at budgeted levels in past years that are displaying 

continuing negative budget variances in 2022. Can and should this be managed in some manner? 

Material negative budget performance is displayed in two sectors of the District’s expenses, utilities and 
personnel associated with park support. 

     Utility Over Budget YTD Percent Over Budget 
Water utility    $7,317 35% 
Electricity $13,067 14% 

 
By far the least possible to control is the expense for power. As previously reported, the electric utility 
provider has requested and received a number of rate increases. Further the utility has received authority to 
pass along increasing fuel costs (primarily gas) and does so. There is little the district can do to manage 
power costs. 
 
Similarly water rate increases have affected budget performance but water 
use is also a factor.  As has been a factor in irrigation repair costs, intrusion 
by cable companies and waste collection companies have impacted 
potable water use by damaging facilities, resulting in water loss, especially 
on cul de sacs where damage is not immediately obvious. An inspection 
process had for a time allowed faster response to breaks and seeming 
reduced usage; June use increased and that is under investigation. 
 
The other sector where expenses are out of line with the adopted budget relates to the personnel costs to 
support the three CDD-owned parks. The updraft in personnel costs reflects the nationwide inflationary 
factors and is both the most material and outside the control of the CDD.  
 
Action has been taken to streamline the support retained by eliminating on-going park attendants in 
Amberly Park. Today the annual cost to support the three CDD parks for guards via the roving option is 
only slightly more a year ($6,000) than park attendants cost for a single park.  

The upward movement in personnel costs for hourly workers is neither reducing nor likely to “go away” in 
the near term, even if inflationary control measures are successful.  

          Over Budget YTD      Percent Over Budget 
Park Attendants $10,578.85  13.8%  
 Park Guards $13,458.26  16.2%  
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