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TPCDD April 5, 2024 

Financial Summary 
5 Months Ending February 29, 2024 

The District had a$ 5.5 million cash balance, net ofliabilities, at the end ofthe first five months offiscal 
year 2023-24. The District's cash planning includes FY 2023-24 budgeted expenses, FY 2024-25 forecast 
Q l expenses, along with other contingent liabilities that resuit in a forecast of an unallocated fund balance 
of approximately $1,562 K at the end of calendar year 2024. (Details provided below.) 

Revenue 
Assessment revenue eolleeted as ofFebruary is net $2,849 K (96 %) on target for the colleetion eycle for 
the fiseal year. An additional $24K was eolleeted in February but not deposited until Mar so it is not 
refleeted in these finaneial statements. 

Expenses 
Narmal Operations 
N ormal Operations overall display a modest positive varianee of $44 K. There are no meaningful negative 
varianees in any of the !ine items. 

Project Driven 

Toe projeet driven !ine items display a negative varianee attributable to several things (!) the heavy first 
quarter expenses of annuals, poinsettias, (2) the impaet of eul de sae improvements and (3) the wall 
restorations. Viee Chair Oneal has suggested that the "signature style" projects (walls and eul de saes - both 
a 20+ year improvements) might better elassified as TP Signature and that will be diseussed. 

Forecast Budget Performance Calendar Year 2024 

Sources of Funds (Shown as $000) 
Balance February 29, 2024 $ 5.504 

Collections Prior to December 2024 Receipts ______________ 1=2=9 
Total Sources of Funds $ 5,633 

Uses of Funds 
Balance of FY 2023-24 expenses 
Weather Damage 
Community-Wide Wall & Monument 
Pand lmprovements/Restoration 
1st Qtr. FY 2024-25 Expenses Operations 
lnfrastructure Replacement Contingency 
TP Signature Projects (unspent) _________ _ 

Total Uses of Funds 
Projected District Unallocated Balance December 31, 2024 

Outlook 

($1,716) 
(400) 
(100) 
(700) 
(679) 
(135) 
(329) 

( $ 4,059) 
$1,574 

The District outlook is consistent with the FY 2023-24 budget. There are no known significant budget 
variances that suggest performing otherwise. 
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